
Lakeview Annual Member Meeting

Agenda/Meeting Minutes – Date 08/12/25
04:00 pm – 6:00 pm

    Attendees:	
	Oficers:
	
	
	
	Members:
	
	
	
	
	

	Mark Grannis
	X
	Laura Sawyer
	X
	See Sign-In
	
	
	
	
	

	Greg Dykes
	X
	
	
	
	
	
	
	
	

	Dana Dobler
	X
	
	
	
	
	
	
	
	

	Kelly Basfield
	X
	
	
	
	
	
	
	
	



	Topic 
	Owner
	Meeting Notes
	Action Items

	Welcome 
	Mark
	· Mark called the meeting to order at 4:00
	· NA

	Approval of Minutes
	All
	· Terri made a motion to approve the 
8/11/24 Annual meeting minutes with a 2nd by Beth.  The minutes were approved.
	· NA

	Treasurer Report
	
	· Dana handed out the budget and reviewed the current balance sheet.  She also reviewed the P&L statement.  Total expenses have remained flat from 2024 to 2025.  She reviewed the budget vs. actual expenses.  
	· NA

	Old Business
	
	· Bathroom & Gazebo – Terri shared that we’re in a holding pattern with both projects.  The gazebo doesn’t have majority support from TLV members.  The contractor with the $55,000 bid for the bathroom backed out.  The project has been turned over to our general manager, Jen to obtain additional bids.
	· NA

	New Business
	
	· Mark -TLV Walk Through – Not discussed
· Greg - Tree Removal – We have 3 trees that need to be removed.  We have bids from Grace Tree service, in the amount of $4732 and North Idaho Tree works for $3800.  We’re waiting on a quote from Craig Pope.  We expect to have the work done in mid-September.  We’re going to designate an area where we can bring tree clippings that we’ve trimmed, and they will chip the waste for us. We don’t have a forester come through and check our trees unless we have a need.  Troy mentioned that he has 2 trees that have evidence of beetle infestation.  
· Mark – Insurance Renewal Next Year – we’re on our 3rd year of insurance.  We will need to renew or find a new carrier for the next term.  Jim recommended we have a 3-person committee to look at additional options and he is willing to be on the committee.  Sarah mentioned that our current agent can shop around for different carriers as well.
· Dana – Dues Increase – Dana presented 3 options.  We can do nothing and be short expenses by -2982.00.  We can have a 3% increase resulting in $7/month which would leave us short -1020.00 or have a 6% resulting in $14/month which would leave us with a positive bottom line of $942 at the end of the year. Terri made a motion with a second by Kim to increase the dues by 6%. 
· Reserve fund – We had a discussion about a $25/month increase for a reserve fund.  The membership was supportive.  Sarah made a motion with a second by Joe to begin a reserve fund of $25/month for capital expenses, to begin in January 2026.
· Bill made a motion that we do an assessment for the 3 trees this year with a second by Kim.  The members agreed to an assessment this year for the removal of three trees.  Terri reminded members that trees less than 4 inches in diameter can be cut down without obtaining permission.
· Group – Bill mentioned the additional expense required for the garage being auctioned by Don.  Terry and Joe purchased the garage and thanked Bill for alerting them.
· Mark – In our CC&Rs we have rules for rentals.  If anyone is renting their unit, their tenant needs to sign those rules and return them to Mark.
· Mark – If we’re making changes in the common areas, please fill out the architectural form and get approval from our Lakeview board before sending it to the TLV Architectural Committee.  Kelly will make the form available on our website.
· Terri – mentioned that TLV is working to limit short term rentals through a bylaw change.  We’ve gone from having 4 rentals in 2020 to 14 short term rentals in 2025.  This work is in the early stages, but she wanted to make members aware of the effort.
· Mark – Motion to Nominate Current Board.  Bill made a motion with a second by Kim to keep the current board members for 2026.  The motion was unanimously approved.
	· Mark – Meet with Troy to review 2 trees on his property.
· Kelly – make the architectural request form available on the web.

	Adjourn
	
	· Terri made a motion to adjourn with a 2nd by Bill.  The meeting was adjourned at 5:05 PM
	· NA

	
	
	
	 

	Dock Owner’s Meeting
	
	· Mark shared that if you rent a slip to someone else, you need to provide the following items to Greg:
· proof of insurance, 
· a signed boat rules sheet 
· a rental agreement 
· We will provide these forms on the website. 
· If we have a problem that needs to be enforced, we can serve a member with an affidavit.  If they fail to comply, we can refer the matter to the Sheriff’s office.  
· 21 feet is the maximum boat length allowed.  It is possible to put jet skis along with your boat in the same slip as long as the fit within the maximum length allowed.
· Sarah recommended that we should offer boat rentals to Lakeview members first, then TLV members.  
· Duane mentioned that last year there were a lot of kids jumping the fence to get to our lake.  
· Kelly asked if someone could fix the top stair going down to the docks?  
	· Mark – give an affidavit to the offending member next spring.
· Kelly – make the boat rental forms available on the web.
Dan – investigate what would be required to make it safe to go down to the lake without jumping the fence.

Sarah – assist in the repair of the top step going to the docks.
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